






Central Contra Costa Sanitary District

Financial Planning Process
July - October

January - March

November - January

March - June

Board of Directors and staff identify significant issues/
planning process begins:

•	 Policy 
•	 Goals & Objectives 
•	 Strategic Plan 
•	 Business Plan 
•	 Financial 
•	 Investment Policy/GASB 45 Issues/Reserve Policy  
•	 Capacity Fees, Rates & Charges 
•	 Developer-Related Fees, Rates and Charges 
•	 SSC Rate Structure 
•	 Regulations 
•	 Labor/Contract 
•	 Capital Projects

SSC from prior year placed on tax roll by mid-August

Recycled Water rates updated

Administrative Overhead calculated based on prior 
fiscal year data

 Refine Issues

 Capital Budget Workshop – Develop next fiscal year goals

 Develop financial projections 

•	 10 Year Financial Plan

			   u	 Revenue 
			   u	 Expenses 
			   u	 Reserves 
				    -	 O&M Projections 
				    -	 Capital Improvement Plan (CIP)

Begin updating Capacity & Developer-Related Fees, 
Rates and Charges

 Financial planning workshop

	 •	 Strategic Plan 
	 •	 10-Year Financial Plan 
	 •	 Rate Scenarios

 Receive Board of Director input/direction on:

	 •	 Staffing Plan 
	 •	 O&M Budget 
	 •	 Self Insurance Budget 
	 •	 Capital Improvement Budget

Board Committees/Meetings/Workshops

	 •	 Staffing Plan 
	 •	 O&M Budget 
	 •	 GASB 45 
	 •	 Self Insurance Budget 
	 •	 Capital Improvement Budget

Prop 218 Mailing

Public Hearings   

	 •	 Budgets 
	 •	 SSC Rates 
	 •	 Vote to put SSC on property tax bill 
	 •	 Capacity & Developer-Related Fees, Rates  
		  and Charges

Board final adoption of budgets and resolutions  

Action step Output 
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	O&M BUDGET
	
	

	POSITION PAPER
	
	
	
	
	
	
	
	

	DISTRICT REVENUE
	
	
	

	SALARY & BENEFITS
	
	
	
	
	

	DISTRICT EXPENSE
	
	
	
	
	

	ADMINISTRATION
	
	
	
	

	ENGINEERING
	
	
	
	

	CSO & PUMPING STATIONS
	
	
	
	
	
	

	PLANT
	
	
	
	

	TRAINING & CONFERENCES
	
	
	
	
	
	
	
	
	

	DEBT SERVICES
	
	
	
	
	

	SELF INSURANCE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAFFING PLAN
	

	POSITION PAPER
	
	
	
	
	
	
	
	
	
	
	
	

	AUTHORIZED VS. BUDGETED POSITIONS
	
	
	
	


